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Quick Reference: Description of Organizations 

Corporation – The corporation will solely be responsible for recruiting candidates, training candidates, 

staffing the candidate’s campaign team, and offer consulting services for all candidates recruited.  

The corporation will offer these services to the candidate at a monthly or flat consulting fee, which will 

be determined at the time of contract between the corporation and the candidate. The corporation will 

be a for-profit company. 

501(c)(4) – The 501(c)(4) will be a non-profit organization used to raise funds for political activities. 

Political activities include lobbying for issues and well as to promote social welfare. Because donations 

to the 501(c)(4) are not publically disclosed, it is recommended that donors give to the 501(c)(4). In 

addition, the 501(c)(4) has no limits on how much it can expend either, but the main goal of the 

501(c)(4) is the promotion of social welfare. Therefore, the role of the 501(c)(4) is exactly the same as 

American Crossroads GSP and the former Democratic Leadership Council. 

“Independent Expenditure-Only Committee” – The “Independent Expenditure-Only Committee” will be 

used to provide independent expenditures for federal candidates.  

Because of the SpeechNow.org vs. Federal Election Commission decision, “Independent Expenditure-

Only Committees” can now directly support or oppose a candidate, as long as there is no collusion 

between the “Independent Expenditure-Only Committee” and the candidate. Only the ‘political 

committee’ (described below) will actively support, endorse, fund and organize with any candidate 

directly.  

Political Committee (PC) – The PC will be primarily used to publicly endorse candidates for office at all 

levels of election, as well as expanding the amount of money that can be given to an endorsed 

candidate, but will rarely, if ever, be used to fund political advertisements. 

These endorsed candidates are those recruited and trained by the corporation. These endorsed 

candidates can also receive contributions from the PC ($500 per cycle). Multiple PCs can be created to 

expand the contribution amount.  

Electioneering Communication Organization (ECO) – Electioneering Communication Organizations 

(which can, legally, only make electioneering communication expenditures)  cannot directly support or 

oppose a candidate, but can word communications in such a way to imply support, or to promote a 

candidate. The ECO would work to persuade voters for or against a candidate without expressing a 

preference.  Because there are no limitations to contributions or expenditures for the ECO, they can 

receive unlimited amounts of money from both the 501(c)(4) and individuals. The PC, organizationally 

and financially, must remain separate from the ECO and “Independent Expenditure-Only Committee” 

(which will be explained later in this manual). All money contributed to the ECO (as well as the 

“Independent Expenditure-Only Committee”), should come from the 501(c)(4) only. 
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Part I: Overview: From Recruitment to Victory - Plan for a Democratic Majority 

 Much of what will be discussed in the coming pages will reflect on the organizations that were 

mentioned in the previous section. This part of the manual will discuss how Florida’s Democratic 

Majority (which is only a temporary name and only being used for discussion purposes) will operate. 

I. Candidate Recruitment 

 One of the most important aspects of winning a campaign is having the right candidate. In 

Florida, there have been many districts which are close electorally but that Democrats end up losing 

because the candidate was either not prepared, ill advised or was clueless about how elections were run 

and received no further instruction. Florida’s Democratic Majority seeks to eliminate these problems 

that have plagued the Democrats for nearly the last 20 years. 

 The first part this process is recruitment. The corporation will identify the targeted districts for 

the Florida House, Florida Senate, Congressional and local races, and work to recruit quality candidates 

for those targeted races. The amount of races targeted during each election cycle can dif fer. 

 Once those districts are selected, the corporation will seek highly qualified candidates to run for 

office in those specific districts. Since the corporation is a statewide political consulting firm, it will 

consult with those within and close to the targeted districts to find the best candidate to run for office. 

It will seek the help of local party, social and business organizations. As soon as a candidate has made a 

commitment to run for public office in the targeted seat (which will be considered official once the 

candidate has filed their intent to run for office with the proper elections office), the candidate will be 

considered a recruited candidate. 

 Once a candidate is recruited, the corporation will offer a training program to help the recruited 

candidate with essential political and campaigning skills. This training program will be held on a 

candidate-by-candidate basis. The training session will include, but not limited to, the following: 

 Improve speaking skills 

 Speech writing 

 How to Debate 

 Candidate appearance – Looking the part 

 Meeting and speaking to important political people and organizations 

 Fundraising 

 Campaign organization – Picking a winning team 

 Working with Media 

 Additional workshops for female and minority 
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The goal of this training is for recruited candidates to hit the ground running once they decide they 

want to run for public office. Many times, new candidates are clueless regarding the basics of 

campaigning. This training is to prepare them for the campaign and to make them effective from the 

first day of their campaign.  

 In addition to the candidate training program, the corporation will work with the recruited 

candidate to build a strong campaign team. Each possible person seeking a position on the candidate’s 

campaign will go through a vigorous interviewing process so that the best and the brightest people are 

advising the recruited candidate’s campaign.  

 The corporation will charge the recruited candidate a consulting fee for services offered by the 

corporation. This amount can differ from candidate to candidate, depending on a number of factors. 

Included in this consulting fee is the candidate training session, the selection of a campaign team, as 

well as a number of other campaign consulting services that will be offered to the recruited candidate 

throughout the campaign. The fee will be minimal, and only seeks to cover operating costs. Seed 

contribution would usually cover this amount. If enough money is raised by the corporation, then the 

consulting fee would not be required. 

II. Candidate Endorsement through the Political Committee (PC). 

 Once a recruited candidate has gone through the process of filing an intent to run, candidate 

training, campaign staff selection and paying the consulting fee, a Political Committee (which will be 

formed separately from corporation in the State of Florida) will publically endorse a candidate. The PC 

entity’s primary purpose is to both publically endorse candidates and maximize contributions to 

candidates. PC’s can donate up to $500 for a candidate in a political cycle. Also, the endorsement 

process let’s potential donors know who the recruited candidates are without it being announced by the 

corporation. 

III. Non-Profit (501(c)(4)) organization and financing. 

 A non-profit organization, in this case a 501(c)(4), will be set up to help promote social welfare.  

The main goal of the 501(c)(4) organization is to promote the public education regarding state and 

federal issues. To achieve this goal, the 501(c)(4) will raise money to help the recruited candidates in 

regards to electioneering, which will be serviced by a “Independent Expenditure-Only Committee” or an 

Electioneering Communication Organization (to be discussed later). Because the 501(c)(4) is a non-profit 

organization, it will not actively support or endorse any candidate whatsoever, which means the 

501(c)(4) will not be actively involved in electioneering, though it will be active in lobbying efforts and 

education regarding state and federal issues. 

 One unique feature of the 501(c)(4) is that it can raise unlimited amounts of money while, at the 

same time, not disclosing its donors to the Federal Elections Commission. This makes the process easier 

for the “Independent Expenditure-Only Committee” and Electioneering Communication Organization to 

receive money (which they can receive unlimited amounts) from the 501(c)(4) (which can expend 

unlimited amounts) for the sole purpose of electioneering.  
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 In addition to the activities above, the 501(c)(4) can also work in other capacities, such as 

candidate and staff issue training. 

 One requirement that is needed to organize the 501(c)(4) is to have an organization, such as a 

Board of Directors, already in place before the organization can apply for 501(c)(4) status. Therefore, the 

initial organizers of the 501(c)(4) will be actively seeking a highly qualified Board of Directors and hold an 

initial meeting, with all paperwork required (minutes of meeting, etc…) before requesting non-profit 

501(c)(4) status from the IRS.  

IV. Role of “Independent Expenditure-Only Committee” and Electioneering Communication 

Organization 

 Because the 501(c)(4) can expend unlimited amounts, an “Independent Expenditure-Only 

Committee” as well as an Electioneering Communication Organization (ECO) will be set up. Both of these 

organizations can accept unlimited money and run electioneering communication. 

 There are two differences between the “Independent Expenditure-Only Committee” and the 

ECO. The “Independent Expenditure-Only Committee” will be set up at the federal level and can become 

actively involved in federal campaigns throughout the United States. This organization is considered an 

“independent expenditure only committee”, which means that it can support or oppose any candidate, 

as long as the only purpose of this organization is to do independent expenditures. The “Independent 

Expenditure-Only Committee” cannot contribute to a political campaign or party. 

 The ECO is a little different. This is organized at the Florida state-level and will only be involved 

in state-level races in Florida. Like an “Independent Expenditure-Only Committee”, an ECO can accept 

unlimited contributions as well as expended unlimited amounts. Therefore, the 501(c)(4) can give 

unlimited amounts to the ECO, as well as to the “Independent Expenditure-Only Committee”. The only 

other difference between the two (besides the level of organization) is the rules regarding how an ECO 

can go about the process of electioneering. Unlike an “Independent Expenditure-Only Committee”, that 

can show support for or opposition toward a candidate, an ECO cannot. The rule in the Florida Statutes 

states the following: 

“Refers to or depicts a clearly identified candidate for 

office without expressly advocating the election or defeat of a 

candidate but that is susceptible of no reasonable interpretation 

other than an appeal to vote for or against a specific candidate” 

 Basically, in order to show expressed advocacy, the electioneering would include wording such 

as  “vote for,” “elect,” “support,” “cast your ballot for,” “Smith for Congress,” “vote against,” “defeat,” 

and “reject.” Any other wording used in terms of electioneering is perfectly legal  under the ECO. 

Therefore, the ECO can conduct electioneering that will be influential to the persuasion of voters toward 

or against a candidate, but cannot expressly advocate for a certain candidate. 

 



7 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organizational Key 

Trained Candidate 

Corporation 

(recruits and trains 

candidates and staff) 

Political Committee  

(PC) 

Contributor of $500 Unlimited and 

undisclosed 

Contributor 

501(c)(4) PC Endorses 

Trained Candidate 

Entity 

Contributor 

Action 

“Independent 

Expenditure-Only 

Committee” 

ECO 

501(c)(4) gives  

undisclosed contribution 

Education and 

Training 

“Independent 

Expenditure-Only 

Committee” runs  

independent 

expenditure for federal 

PC endorsed candidate. 

ECO conducts  

electioneering to 

persuade voters  toward 

s tate PC endorsed 

candidates . 

Unlimited but 

disclosed 

Contributor 

Organizational 

Chart 



8 
 

Questions 

Q: Why set up a 501(c)(4) instead of a pure 527? 

 A: The Federal Elections Commissions rules regarding a 527 states that they can only accept 

$5,000 from individuals per election cycle. A 501(c)(4) has no contribution limits. Therefore, a 501(c)(4) 

doesn’t limit the amounts that can be sent to the “Independent Expenditure-Only Committee” because 

of restrictions on contributions coming into the 501(c)(4). The 527 would be limited because they can 

only raise a certain amount. In addition, a 501(c)(4) is not legally required to disclose its donors. 

Q: Why such a large organization? 

 A: The 501(c)(4), “Independent Expenditure-Only Committee” and ECO must work separately 

(for both ethical and legal reasons, depending on the organization) from any recruited candidate. 

Therefore, these organizations will operate separately from the corporation and the PC so that there are 

no legal issues regarding collusion between the candidate and the “Independent Expenditure-Only 

Committee” and ECO expenditures.  

Q: Can a donor contribute to the “Independent Expenditure-Only Committee” or ECO directly instead of 

the 501(c)(4)? 

 A: Yes, they can, but it is recommended that any donor contributes only to the 501(c)(4). The 

main reason for this is because the 501(c)(4) can contribute to both the “Independent Expenditure -Only 

Committee” and the ECO. If a donor gives only to the ECO, that money cannot be used for federal race. 

If a donor gives to the “Independent Expenditure-Only Committee”, those funds cannot be used in state 

elections. 

Q: Will the 501(c)(4) only be used for electioneering and independent expenditures? 

 A: No, the 501(c)(4) will not partake in any electioneering or independent expenditures 

whatsoever. The 501(c)(4) will be primarily used as a political think tank that will promote progressive 

ideas and educate the public on issues facing both the state and the nation. In addition, the 501(c) (4) 

will hold training conventions to further educate the public. 

Q: Is this purely a Florida program, or is it nationwide? 

 A: In our initial stages, we plan on only working on Florida elections. Eventually, because the 

infrastructure is already in place to run this organization in all 50 states, there will eventually be 

equivalent organizations, similar to the ECO, established in other states.  
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Part II: Candidate Recruitment and Training 

 The most important aspect of winning elections is having the right candidate. While a campaign 

can do wonders as far as promoting a candidate, a campaign can only be successful with a motivated 

candidate. As was mentioned in the overview of this organizational plan, candidates are either ill 

informed or unprepared for the endeavor and pressures that they take on as a political candidate. 

 A large amount of the resources coming into the organization will go directly toward candidate 

recruitment and training candidates. This part of the organizational plan will go over how a candidate is 

recruited, trained and then released to the public. 

I. Initial Recruitment. 

 After the previous election cycle, Florida’s Democratic Majority will actively seek candidates 

throughout the state. Prior to recruitment, we will present a two and four year project in which we will 

discuss the seats that we are targeting. While these will be the seats that will have the highest priority, 

we will also be recruiting in lower priority seats as well. The way that recruitment will be done is by 

consultants from Florida’s Democratic Majority traveling the state and attending both Democratic Party 

and community events and seeking out those that have the resume as well as the public charisma to be 

a productive candidate. Once identified, we will ask them to become part of our candidate training 

academy. We will also require potential candidates to go through a vetting process while will require 

opposition research, possible background checks and answering questionnaires regarding the office they 

seek. 

II. Candidate Training 

 Once a potential candidate has been approached and accepts candidate training, they will go 

through a vigorous training program, which will be conducted by the corporation (mentioned 

previously) which will help them become the best possible candidate. Each of the candidate training 

sessions will take place over a 2-3 day period, depending on the candidate, and will be specifically 

created for each individual candidate. All of these training sessions be taught by those that have been 

highly involved with political campaigns. The training session will include, but aren’t limited to, the 

following: 

 Improve speaking skills 

 Speech writing 

 How to Debate 

 Candidate appearance – Looking the part 

 Meeting and speaking to important political people and organizations 

 Fundraising 

 Campaign organization – Picking a winning team 

 Working with Media 

 Additional workshops for female and minority 
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III. Candidate announcement and creation of campaign team 

 Once a candidate has completed the training and vetting process, the corporation will work with 

the candidate to assemble a campaign team which, at minimum, would include a campaign manager, 

assistant campaign manager and a campaign treasurer. This campaign team will be trained in a general 

training session which will include a number of people from different campaigns. They will learn the 

essentials of general campaign strategies by experienced campaign consultants.  

 As soon as the candidate is trained, the Political Committee will make an announcement of the 

endorsement for the trained candidate. Once this announcement has been made, a number of 

opportunities will be open to the candidate. Since the candidate received free training for both 

themselves and the campaign staff (if the staff is assembled before the announcement), they will pay 

the corporation through their campaign account a fee of $1,500 for consulting. This consulting fee will 

include, but not limited to, the following: 

 Access to fundraising email and phone list that have been compiled by the corporation. 

 Discounted vendor services, such as printing, direct mail and phone services. 

 Campaign set-up and campaign to-do lists. 

 Detailed targeting plan for each precinct in their district, which describes which exact 

voters that the campaign needs to target. 

 Access to campaign consultants on a daily basis 

 “Triggers” to let potential donors know that a candidate has been trained and qualifies 

for the position that they seek. 

 The most important aspect of the announcement phase is what is called the “Trigger”, which is 

mentioned above. The consultants for both the PC and the corporation will be building relationships 

with traditional Democratic donors, whether they are other corporations, political committees, 

individuals, etc. As soon as the announcement of the candidate is made public by the PC, this will work 

as a “trigger” (which is explained in greater detail later) to let these Democratic donors know that these 

are good, progressive Democratic candidates. These donors will know the process that the candidate 

has gone through regarding our training. In addition, since our questionnaire is created to promote truly 

progressive candidates, these Democratic donors will know that these announced candidates are of 

their political persuasion as well.  These questionnaires will be available to our Democratic donor list 

only. This system is put in place so that there is absolute confidence by the traditional Democratic 

donors that we have a relationship with is putting their funds into what we considered a highly trained, 

qualified, knowledgeable and organized candidate and campaign team. 
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IV: Candidate introduction event in Tallahassee 

 All potential candidates are expected to be recruited and trained, as well as their campaign 

team, by January 1st of the year of the election. For candidates that are running in State and Federal 

Legislative races (as well as those that wish to attend who are running at the local level), there will be a 

“Meet the Candidates” event held in Tallahassee one week before the legislative session begins. This 

event will be by invitation only and will connect the recruited candidates with the essential people that 

they need to know in Tallahassee to get their campaigns moving. It is expected that those that are 

invited would give campaign contributions to one or multiple candidate. Another two “Meet the 

Candidates” event will be held after the legislative session in both Central Florida and South Florida, so 

that candidates can maximize their exposure to important people for their campaign. 

V: Opposition research and messaging prior to election 

Update later 
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Part IV: National Democratic Leadership Foundation 

 One reason that Republicans are successful at winning political contests is that they start 

training their potential candidates at a very young age. Many of them are taught the valuable lessons of 

being a successful candidate in either high school or college, and go on to have successful careers. 

Currently, the ten youngest Members of Congress are Republicans. Therefore, the Republicans have the 

edge in grooming candidates for the future. 

 To address this issue, the corporation will create a program called the National Democratic 

Leadership Foundation Scholarship Program, which will prepare college students to become potential 

candidate. While the name does have “National” attached to it, the project will start off in Florida first 

before it is introduced nationwide. 

 The National Democratic Leadership Foundation Scholarship Program will be a first-class 

leadership training academy for potential Democratic candidates between the ages of 18 and 24. The 

goal of the program is to train future candidates in the art of campaigning. We will have experienced 

instructors teach them about speech writing, debating, handling the media, campaign organization, 

dressing the part of a successful candidate and many more skills. The training academy will take place 

once a year in a first-class hotel or resort. 

 This program is going to be highly selective and will only take on 20 to 30 “scholars” a year. If a 

person is accepted to the program, all expenses including the training, room and meals will be covered 

by the corporation. This experience will be a truly exceptional, life changing moment in these student’s 

political careers as well as help the Democratic Party with highly prepared candidates for the future. 

After graduating from the scholarship program, our organization will work with elected officials 

from around the state and create a mentoring program for our new graduates. This mentoring program 

is to help our graduates understand the local issues, become familiar with their local political setting, as 

well as help them with the movers and shakers within their communities, both political and non-

political.  

Once our graduates decide to make the decision to run for office, we want them to hit the 

ground running and prepared. Unlike other recruited candidate, many of the candidates that go through 

this system will either require less or no training whatsoever. Therefore, we can put them on a “fast 

track” to announcement, which gets their campaign off the ground sooner. 
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Part V: The 501(c)(4) 

 There are four purposes for the 501(c)(4). First, it will serve as a liberal “think tank”. Second, it 

will serve to lobby for issues advocated by the “think tank”. Third, the 501(c)(4) will sponsor and conduct 

voter registration drives in targeted districts. Finally, it will be used so that large donations can be 

brought in as independent expenditures to either one of our affiliated ECOs for Super PAC. 

 Liberal Think Tank: This think tank will be used to help formulate liberal policy for the State of 

Florida. While this will help progressives who eventually become members of our organization gain 

confidence in the goal of the organization, this will mostly be used to educate candidates on all the 

possible issues that they would face as candidates. The think tank will take each issue, examine it, come 

up with a comprehensive platform and present it to the recruited candidates. This will give the 

candidates an advantage when it comes to debate preparation, editorial board interviews and any 

conversations requiring knowledge of the issues. 

 Lobbying: Because of the structure of the 501(c)(4), there is the opportunity to conduct lobbying 

efforts in Tallahassee and Washington, DC. Even though this is possible, and the 501(c)(4) might conduct 

lobbying from time to time, it is not the main purpose of the non-profit. Still, it must be mentioned 

because the non-profit does have that capability.  

 Voter Registration Drives: In the targeted districts that the corporation has identified and has 

recruited candidates in, the non-profit can boost Democratic voter registration numbers in that district 

to give the Democratic candidate an advantage. Districts will be identified nearly 2 years before the 

election. With targeted voter registration drives, as well as working with local Democratic clubs and 

Executive Committees, an additional swing of possibly 2% away from the Republicans in Democratic-

trending district is entirely possible. 

 Funding Independent Expenditures: This will be the main purpose of the 501(c)(4). This will 

allow unlimited and undisclosed funds to be used for electioneering for either the state ECOs or the 

Super PAC for federal races. The main targets of this project are Florida House and Senate races, but a 

Super PAC can be formed if there is an interest in a federal race. If an organization wishes to work with 

one of our ECOs, they will donate the funds directly to the 501(c)(4). When received, those funds will be 

sent directly to the ECO that will be used and then expedited within the ECO. 
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Part VI: Role of the corporation 

 The role of the corporation is to provide high quality candidates for the Democratic Party and 

progressive leaning organizations to support without going through a long process. Starting January 1st 

of 2013 (for the 2014 election cycle), the recruiting and training process (which was mentioned 

previously) will be conducted. On January of 2014, all recruited candidates will file their paperwork with 

the state showing their intent to run for office, if not before then. The corporation will assume all costs 

associated with the recruitment and training process, which will be mentioned below. 

 The funding for the corporations will happen in two ways. First, once a candidate is recruited, 

they will enter into a contract with the corporation stating that the corporation will provide training and 

general campaign consulting for the candidate. Once the candidate has filed their paperwork with the 

State of Florida (on January 1st, 2014), they will pay a consulting fee on a per month basis between 

January 1st, 2014 and Election Day 2014. These funds will be used to provide the campaigns with 

campaign team training, geographical and voter targeting information and a number of other general 

campaign consulting services. Also, these fees will provide the corporation with additi onal staff 

members so that each individually recruited candidate will have a consultant with fewer races on their 

plate instead of one consultant taking on a large number of races. These contracts will be paid directly 

to the corporation. 

 The second way that the corporation will be funded is through membership dues. These will also 

be paid to the corporation. The intention is to have a few hundred members that will pay a low monthly 

membership fee. These membership fees are intended to pay for the costs associated with candidate 

recruitment and training, as well as the planning, preparation and execution of holding the National 

Democratic Leadership Foundation Scholarship Program. 

 With both of these methods of funding, the corporation will be able to successfully conduct an 

operation that will recruit high quality candidates over a one-year period while, on the other hand, 

giving the candidates the tools to be successful as well as giving them a timely period to conduct their 

campaign without rushing. 
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Part VII: How the “Trigger” Works 

 The most important aspect of this organization is the creation of what is called “The Trigger.” 

The Trigger will be used to inform people, organizations, local Democratic Parties and others that a 

candidate has been recruited and trained to run a highly successful campaign. Below is an explanation of 

how The Trigger process works: 

 Candidate Announcement: As soon as the candidate has gone through the recruiting and 

training process, there will be an announcement through the Political Committee that is set up that will 

state that the candidate will be “endorsed” by that Political Committee.  

 Trigger Package: Once a candidate has been endorsed by the Political Committee, there will be a 

“Trigger Package” sent out to leading Democrats and organizations. This package will include a 

biography of the candidate, their questionnaire that they filled out when they were recruited as a 

candidate, and a comprehensive evaluation of the district they are running in which shows a plan for 

electoral success. 

 Organizational Support: Once the announcement is made, as well as the Trigger Packages being 

sent out, we intend on having an organization of 100 Democratic or progressive organizations, lobbyists 

and others that we can rely on to give the recruited candidates $500 checks once the candidate has 

been recruited. The set up of this “Organization of 100”, we are asking each one of them to give $2,000 

each at the beginning of our recruiting process so that we can conduct a highly effective recruiting and 

training program. Along with the monthly membership fees mentioned previously, (which isn’t expected 

to be a large amount) these Organization of 100 fees will give the corporation all the tools it needs to 

recruit the best possible candidates. 

 When these candidates are announced on January 1st of 2014, as well as the Trigger Packages 

going out, we are seeking to have checks from the members of the Organization of 100 send checks to 

these candidates. The idea is that there is no risk to these organizations sending money to these 

candidates because they will have been highly vetted, trained and knowledgeable of the issues. If all of 

the members of the Organization of 100 send $500 checks to the candidates right away, the candidate’s 

campaign account can have $50,000 in the first reporting period of 2014. This could lead to other 

fundraising opportunities as well. But the idea of this is to have a large amount of money in the 

campaign account early in the campaign. Once the primary cycle is over, the members can give another 

$500 check to the campaign, thus giving the campaign an overall campaign budget of $100,000 at 

minimum. 

 In the 2014 election cycle, the organization is intending on recruiting 30 candidates in targeted 

districts. This means that the investment by each of the organizations will be $30,000. This includes the 

$2,000 donation to the corporation to start the recruiting process as well as $500 check for each 

candidate for each election cycle. This will easily be the best investment for anyone looking to invest in 

Democratic candidates in Florida. 
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Part VIII: Conclusion – Who Benefits? 

 At the end of the day, the major question regarding this organizational plan is “who will benefit 

from the plan.” This answer is easy. Everyone will benefit. 

 The reason that Republicans have been highly successful in their campaigns over the last 20 

years in the State of Florida is because of “Republican Collectivity”. Once a Republican candidate of 

some quality is announced, Republican donors and organizations line up behind that candidate and put 

a large sum of money in their campaign early. This makes it hard for not only another Republican to take 

them on in a primary, but Democratic candidates shy away from running as well. Therefore, the 

Republicans win. 

 This process is to get rid of the advantage that Republicans have regarding collectivity. In 

addition, this plan will also increase confidence in Democratic campaigns. Currently, the lack of 

confidence in Democratic candidates leads to a lack of investment in candidates by both organizations 

and even individual donors. This process is looking to end that lack of confidence by offering everyone 

high quality Democratic candidates. 

 First, looking at the candidate, they will benefit because they will have been given an intensive 

training program as well as a strong campaign and targeting plan. In addition, once the trigger is fired, 

the candidates will receive a large sum of contributions which will lead to them activating their 

campaigns early, as well as give them confidence in their campaigns. 

 Second, let’s look at contributors. Those that are members of the Organization of 100 should 

have complete confidence in the recruiting process. The Trigger Package will confirm that each 

candidate recruited for the organization will be of high quality and low risk as far as investment in the 

recruited candidates. Instead of hesitating regarding these investments, Organization members, as well 

as others, can invest without worry. They will also see the campaign targeting plan through the Trigger 

Package, understanding the districts that are targeted are highly important. 

 Third, the Democratic Party will benefit because they will not have to worry as much about 

candidate recruitment. Instead, the Party can do more intensive electioneering. Also, they do not have 

to pump money into a campaign as the trigger should give the campaign more than enough money. 

 It is in the financial interest of the corporation that this process succeeds. Therefore, making 

shortcuts regarding both recruitment and training are not acceptable. It is understandable that if the 

corporation underperforms and does poor candidate recruitment, it will not be asked to recruit again. 

Therefore, it is in the best interest of the company to work hard and provide the best candidates 

possible. Currently, the Florida Democratic Party has not done a good job in candidate recruitment, and 

the current results confirm that lack of commitment. Because there is no financial disadvantage to those 

that are working in the FDP, then there is no need to change the process. Therefore, a private process of 

recruiting is the best possible option currently.  


